Nutrien Potash Procurement
SMA Supply Chain Forum

Josh Dodd, Director, Procurement – Potash
21 June 2022

Forward Looking Statements
Certain statements and other information included in this presentation constitute "forward-looking information" or "forward-looking statements" (collectively, "forward-looking
statements") under applicable securities laws (such statements are often accompanied by words such as "anticipate", “forecast”, "expect", "believe", "may", "will", "should",
"estimate", "intend" or other similar words). All statements in this presentation, other than those relating to historical information or current conditions, are forward-looking
statements, including, but not limited to: our market outlook for 2022 and beyond, including agriculture crop nutrient fundamentals and market (including potash, nitrogen and
phosphate) commentary and the anticipated supply and demand thereof and import and export volume expectations, expected market and industry conditions with respect to
stock-to-use ratios, crop inventories, production, margins, currency and exchange rates, sales, prices, costs, the impact of market fluctuations, and acreage and input demand.
These forward-looking statements are subject to a number of assumptions, risks and uncertainties, many of which are beyond our control, which could cause actual results to
differ materially from such forward-looking statements. As such, the information undue reliance should not be placed on these forward-looking statements. All of the forwardlooking statements are qualified by the assumptions that are stated or inherent in such forward-looking statements, including the assumptions referred to below and elsewhere
in this document. Although Nutrien believes that these assumptions are reasonable, this list is not exhaustive of the factors that may affect any of the forward-looking
statements and readers should not place an undue reliance on these assumptions and such forward-looking statements. The assumptions that have been made include, among
other things, assumptions that future business, regulatory and industry conditions will be within the parameters expected by Nutrien, including with respect to prices, margins,
demand, supply, product availability, availability and cost of labor and interest, exchange and effective tax rates, assumptions with respect to global economic conditions and the
accuracy of our market outlook expectations for 2022 and beyond, and our expectations regarding the impacts, direct and indirect, of COVID-19.
Events or circumstances that could cause actual results to differ materially from those in the forward-looking statements include, but are not limited to: general global economic,
market and business conditions; weather conditions, including impacts from regional flooding and/or drought conditions; crop planted acreage, yield and prices; the supply and
demand and price levels for crops and crop nutrients; governmental and regulatory requirements and actions by governmental authorities, including changes in government
policy (including tariffs, and trade restrictions), government ownership requirements, changes in environmental, tax and other laws or regulations and the interpretation
thereof; political risks, including civil unrest, actions by armed groups or conflict and malicious acts including terrorism; the occurrence of a major environmental or safety
incident; risks of crises such as outbreaks, epidemics, pandemics or other similar public health crisis including the current COVID-19 pandemic including variants of the COVID-19
virus, and its resulting effects on economic conditions, restrictions imposed by public health authorities or governments, including government-imposed vaccine mandates;
regional natural gas supply restrictions; and other risk factors detailed from time to time in Nutrien reports filed with the Canadian securities regulators and the Securities and
Exchange Commission in the United States.
All forward-looking statements are provided as of the date hereof. Nutrien disclaims any intention or obligation to update or revise any forward-looking statements in this
document as a result of new information or future events, except as may be required under applicable US federal securities laws or applicable Canadian securities laws.
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Thank you!
Strong collaboration across local supply chain
80% of our 2021 procurable spend was with local suppliers

•

Navigating volatile commodity markets together to ensure critical supply

•

Collaboration on fabrication and manufacturing efficiencies

•

Mitigating potential trades and professional resource constraints

•

Improving certainty of supply necessary to safely produce
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Supporting our
communities

25% of our relevant local Potash
spend will have direct economic
Indigenous impact by 2025.
Achieved 23% in 2021

Ensuring we have sustainable positive impact

All our contracted suppliers within
Potash will have commitments to
Indigenous inclusion.
Maintaining 100%
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Existing Capacity Provides a Low-Cost Pathway to 18Mmt of
Annual Operational Capability
Proven ability to leverage our capacity and well positioned for additional growth
Projected Operational Capability by Mine1,2

Projected Production Ramp up to 18Mmt

Millions Tonnes KCl per Year

Millions Tonnes KCl per Year
18

Baseline (~15Mmt)

Patience Lake

Capability Build (to 18Mmt)

Vanscoy
Cory

17

*Ability to bring on incremental
volumes over time provides offramp flexibility should market
fundamentals change

~ 1.3

Allan
Lanigan

16

Rocanville

~ 1.0
0

1

2

3
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15

Capital and Major Decisions Required to Reach 18 MTPY Operational Capability
$210

Underground Mine
Development

Increase load out
capacity

US$ Cost per Tonne to unlock
~3Mmt of Operational Capability

~
~ 15

14

13

$1403
Purchase support
equipment and
additional borers

Hire and train ~350
employees

12
2022

1.
2.
3.

~ 18

~ 0.7

Assumes capability growth beginning at ~15Mmt.
Projected production capability builds by mine represents baseline forecasts. Significant flexibility and off-ramp plans exist to alter these projections, should market fundamentals change.
Limited capital is needed to expand production to 18Mmt as most development and infrastructure is already in place.

2023

2024

2025

Total
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Source: Nutrien Investor Day 9 June 2022

Procurement Response to Business Demands
~ today

December 2023

year-end 2022

Secure Long Lead Supply
Secure Medium-term Supply

Refine and collaborate on work scope needs

Accelerate Tactical Workload Reductions
The Work - address critical supply and surge demands

Review existing
Procurement
Infrastructure

Optimize Resource Capacity
Refine Systems and Processes
Sustain implemented frameworks

Our People - optimize operational service model for sustainable long-term value
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Potash Procurement Roadmap
Accelerating our strategy to continue delivering value

Foundational enablers delivering results
Tactical and
Manual
Processing

Opex and
Capex
Systemization

Driving sustainable value
Stakeholder
Collaboration
and Process
Improvements

Supplier
Relationship
Management

Warehouse
and Inventory
Optimization

Freeing up people’s time to be Strategic, Thoughtful, and High Value-add:
Leading to improved outcomes with internal and external stakeholders

7

21 June 2022

People First - Refining and Focusing on Critical Pillars

Operations
Sourcing

Capital
Sourcing

Warehouse
Optimization

Warehouse
Operations

Category
Management

Supply Chain
ED&I

• Inventory buying
and sourcing

• Site and
Network Project
Execution

• Data, analytics
directly
supporting
operations

• Warehouse
team leadership

• Aligned
engagement
strategies

• Strategy
development
and execution

• Foundational
support to Opex
and Capex
teams

• Liaison between
operations,
suppliers, and
community

• Systemization
Management

• Optimized
scope and
supplier
engagements

• Continuous
Improvement
Initiatives

• Receiving /
Issuing / kitting /
point-of-use
delivery

Our team is poised to meet production demands and continue driving value for the business
Focusing on core expertise; delivering high levels of customer service
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Accelerating our procurement strategy

Critical Focus Areas

Systemization
and Automation
• Inventory automation
• Ariba Supplier enablement,
eQuote, Punch-out
• Data visualization insights

Collaborative
Relationships
• Creative and pro-active
commercial and technical
solutions
• Data-informed decisions

Efficient
Processes
• Intuitive and effective
sourcing frameworks
• RFP Forecast visibility
• Select Services
systemization (MCI Track)
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What to expect from our team
Opportunities through Supplier Relationship Management and collaboration
• Improved forecasting, data/analytics, and contracting frameworks
• Creative and pro-active engagements to solve problems together
• Identify and execute on opportunities to continue building Indigenous
capacity within Saskatchewan
Prioritization of systemization and automation for commodity inventory
items, and further optimizing our warehousing and inventory management
Strong focus on quality work completed safely, on time, and on budget
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Navigating
the
Landscape
Together

Continued strong collaboration
between our Procurement,
Operations, and Projects teams
with our local supply chain and
Indigenous partners is mission
critical to executing the work
necessary to safely achieve our
productive capacity, supporting
food security.
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Thank You!
For further information, please visit: www.nutrien.com
twitter.com/nutrienltd
facebook.com/nutrienltd
linkedin.com/company/nutrien
youtube.com/nutrien

